
04/11/2018

1

Live Well by Faith

Verna Laboy and Laura McCulloch 

Learning Objectives

 Recognize the importance of relationship building in target 

populations

 Identify ways to overcome challenges in implementing 

evidence-based programs

 Describe tools to measure program outcomes

 Recognize the importance of collecting data to measure 

program success
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Live Well by Faith
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Tools to Measure Outcomes: Surveys

 Church survey administered during services

Collected 
church baseline 

data 

Determined 
priorities and 

needs

Developed 
individual church 
needs reports
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Tools to Measure Outcomes: Surveys

 Individual measures

 Church-level measures

Tools to Measure Outcomes: Surveys

 Met with churches to discuss needs/interests  

% Do Not Have a Dr. 13%

% Have High Blood Pressure 21%

% Have Diabetes 21%

% Do Not Eat 5 Fruits and Veggies Daily 81%

% Drink Sugary Drinks Daily 26%

Classes Members are Interested In Attending:

Lose Weight 43%

Manage my Chronic Illness 6%

Manage Diabetes 11%
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Tools to Measure Outcomes: Surveys

 Pre-tests and post-tests for each class

 Assess changes in behavior

 How many servings of vegetables do you eat in an average 

day? 

 How much moderate or vigorous physical activity do you do 

in addition to your normal routine most days?

 How often do you feel tense, anxious, or depressed?

Tools to Measure Outcomes: Surveys

 Post-test asks class satisfaction questions

 I’ve learned things in this class that will help me improve my 

health.

 My class facilitator(s) is knowledgeable in the topics we 

discussed.

 I would recommend this class to a friend or family member. 
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Tools to Measure Outcomes: Measurements

 Blood pressure

 Weight and BMI

 Diabetes risk assessment

Tools to Measure Outcomes: Measurements

 Diabetes Risk Assessment

Adapted from Bang et al., Ann Intern Med151:775-783, 2009. Original algorithm was validated without gestational diabetes as part of the 

model.
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Tools to Measure Outcomes: Measurements

 Refer participants to doctor

 High blood pressure

 Diabetes risk 

 Follow-up done weekly or at each class if needed

 Provide educational tools about blood pressure

 Recommend establishing primary care 

Tools to Measure Outcomes: Database

 Access database to input survey data and measurements

 Interns trained on data entry

 Run queries to generate outcome reports
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Tools to Measure Outcomes: Focus Groups

 What information would you add or change to the Live 

Well by Faith brochure to attract more people to Live 

Well by Faith?

 What do you like most about Live Well by Faith?

 Pretend that you are in charge and could make one 

change that would make Live Well by Faith better. What 

would you do? 

Program Outcomes

 11 health programs provided to 115 people

 Church survey and focus group data not available yet

2) Increase 
proportion of 

participants with 
“Normal” blood 

pressure

Pre

16.51% of 109 
participants had 
Normal blood 

pressure

Post

26.47% of 68 
participants had 
Normal blood 

pressure

1) Increase 
proportion of 

participants that 
experience weight 

loss or Healthy BMI 

Pre

4% of participants 
had Healthy BMI & 

80% had Obese BMI

Post

80% of 65 
participants achieved 

weight loss. 
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Why Collect Data? 

 To measure progress 

 Funding

 To determine program changes to be made

 TIP: DEVELOP PROGRAM OUTCOMES ASAP 


